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11 Jaruary 1245
HENMORANDUY OF AGREEMENT

Mppguant to memorandum dated 29 Tecember 1943 sirned by
25X1A9a I  ocutive Directur, the following
procedures will be followed by the Sarvices Office and Comrmdcations
Division, .5, in handling signal properiy.

1., Accountabls Officer and Agoountability nacords: Aocounie

ability records will be established and will be maintaimed in the Storape

and Issue Sectlion, supply Jivislon, Services office. 1t is understood
communications Division, 19, will establish a memorandum record of

atogk on hand and will post to this record from requisitions as they

are received, However, a copy of all debit and credit vouchers posted

to the recdrds of the aseountdble officer will be forwardsd to Cosmmnications
Pivision, 08¢, for informmtionm,

and Nomemclatwrs: The Services

2. Signal Equipeent, Catalopus
offios, in coopsration with the Tnginsering Seetion, Commmications Mwvigion,
080, will review all existing simal equipment on hand and establish com-
plate and acourate nomenclature of all items, A signal equipment catalogue
carrying the correct nomenclaturs will be prepared, The Encineerin; Section
will furnish the complete nomsnclature required and a stock catalogus
mimbarin: system as item nusbers will be ritually agresd upon., The signal
equipsent ¢atalogus will be lesued and distributed by Commmnitations Mivision,
(S0, No catalogues will he datriduted by the Services iffice sxoept within
that office as required, ‘The catalogre will not contain 1ists of covert
or s¢sd~covert equipment and 4t is understood Commmications Myision, 87,
will prepare and distribute sech a list as they deem necessary.

Approved For Release 2001/08/10 : CIA=RDP54-Q,Q:} 77A000200070042-9




25

Approved For Release 2001/08/ =PA000200070042-9

3, Stegk Items — Stoek lewels: Jt iz the responsibility of the

Commmicatlions Mvision, ©%, to designate those iters which they deaire

to ba stocked, riving complets nomenclature and sstablishing maximum and
minimum quantities for all items to be carried in stock. The addition and/or
elimination of items to ba carried in stock will be on the recomsendation or
approval of the Communications Divislon, 50, The recommendatiens of
Comaunications Division, €33, in this regard will be made by mamorandun to
the Servicas Officer, CIA.

r he Reguisitioning: Comsunications Division, 030, will initiate all
requisitions for communications supplies and squipment required by overseas
setivitiss of 030 and by the Commmications Division, USA. Tequisitions for
stook items will be forwarded directly to the Z%torage and Issus Jeection,

K1A6a I - recuisitions for purchase from veuchsred funds will be

formarded %o the Chief, Supply Division, Services Office. Requisitions for

suppliss or squipment to be procured from unvouchsred funds will be forvarded
to the Servioces (fficer, CIA, with such approvals as ars required by speelal
funds regulations. Technical spaecifications for imrw to he proourad under
contract aad thoss for davelopmental contracts will be prepared by Communi-
cations Division, (90, and submitted topether with appropriate requisitien,
fequisitions for signal supplies or equipment submitted by CIA activities
other than 050, received by the Supply Nivision to be lesuad elther from
stook or to he procured from gpsn markst or contract purchase, will be lor-
wardsd to the Chisf, Commnications ivision, C50 for coordination and

25X1A8
spproval, The same procadure will be followed by the Deputy Services “fficer,

25X1A8 I pon the veceipt of requisitions [N o
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than 050, Requisitions for supplies or equipment for the replsnishwent of
signal stock items will ba prepared by the Accountable (fficer, approved
by the Chief, Storage and Issue Section, and will indicate stock ltem
nusber, nomsnolature, quantity to be ordered, maximm and minimum quantitles
as astablished by the Communieations Nivision, 050, quantity om order, and
monthly rate of consumption for sach item to be replenished., Such requisition
will be forwarded to the Chief, Comsunications Nivision, 050, Attention:
Supply Officer, Commnications Division, for approval. Hequisitions which
are approved will be forwarded to the Chisf, Supply Division, | GczNG
Servicss Office for procurament actlon., In any case whers the Supply ffieer,
Commanications Mvision, desires any chanpes to be mede on the ftems
requisitioned, he will forward his recommendations to the Services !fficer,
CIA, by a memorandum, together with the requisition eoncernsed. !agquisitions
for Lltems from stock required by Communications Divisien, 050, "ashingon
or vicinity, will be prepared by the Supply Ufficer, Communicati:ng Mwision,
ones aach day and delivery will be mads by ithe Storage and Tesue Section
on the following day. FRequesisz for the issuance of suppliss amd eguipsent
required for an uwnforoseen smergancy will be mads on an informel masla, sub-
Jeet to the receipt of a confirming requisition, In these instences, tamporary
memorandus receipts will be obtained,

5s Regsivinc and Ingpection: Services Office will be responsible
for th: reseiving of all signal equipment, and representatives of the Inspectiion
and Testing Section, Communications Division, (59, will be responsible for
technical inapection of signal equipment, Services Uffice representatives
will not ferward receivin; coples of purchase ordars or other documents io
the Mudget (ffice until the signature of the Cemmunications Ndvision Tnspactor
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wa baen obtained on the torage anc issue file copy of the procuressnt docusanl.
inspection and testiny will be e adl thw losation al which the prepert; is Lo le
stored. Suppiles or eguipment found Ly the nepector not meeting specifiications,
or daraged in shipeent will be vade the subjlect of a written ssmorandus by ble
Irsvsctor to the Uhief, Storage and Issue Section, indicatdng in sufficisnt
detail the axtent of fallunre to meet spacifications and/or damaps,

fa Inspection -— Carpo dhipsents: 3ignal supplies and equinmant will
he inspectod and teslod Ly representatives of Lhe Tnaspeotion and Testing Ysctlion,
Communications idvision, (50, prier to paciing or crating, and the Inspectar
will by apuropriate usans indicate thosa iiems which have been inspecied awifor
tented snd will appeove for ahipment. he Storape and lssus Jgctlion w11l not
znke shippent of any items which bave not Leen inspeched and tested srior tu
shipuent, Hepressnictives of tlw Iuspection and DTesting Jeectlon, 0% ; will
gupsrvise and approve the method of packing and astusl packing of all techniecal
squiment of a fragile natwe, an! will indicate by appropriate zeans those itens
in sach shipmant whlch ware supsPviged as to packing anl were approvad. ‘lesponsi-
vility for adeqascy of packing sill b mutual.

T. HZubsti A~ Back Urders The Stoarage and lasue Section will
not wal any substitutions of itess requisitioned. There sn {tem is not in
shoek, mmmtab}tnfﬁmd‘msmsmm&;maﬁikm
Seetion will, by telsphooe, nolfly tha Supply Cfficer, Commmications Mvision,
that e ites or items requisitioned are depleted and regmest new requisitions
for now items where substitmtions can be sade. In addition, the ascountable
officer, Zigzaal Suppliss Usit, will forward "outeof-gtook ssuwrandun® to the
Sap:ly Cffieer, Commmnications Divisien, U8, and will indicats therfn those
itens and quantitiss of aweh itese whish omnnot be filled from stoek. Carbon

-+

eopies uf “"ent-of-gtosk msmorandun® will resain on Tile in the Storage and

SomrE, Ty 80 7E
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igsue Sectlon, The "“out-of-glock mesmorandun” will always Lo used ir thoss
mltaﬁma and will serve as a canflirmation of telephone rotice as indicated
abova,

8. Sur ; L Su #: Yo signal supplies or squipmsnt
will bs declared surplus by the Storage and Issue 'mction, Supply Division,
without the prior writien approval of the Supply Cfficer, _amsunieations
Mwision, 050,

9. Prioritiss: In order to facilitate and axpedite procursment,
inspection, packing, crating, and shipsent of sipnal squipment and supplias,
the following priority system is sastablished and wi 11 govern all procurensnt,
warshouging, and shipping astivities of Jervices .ffice with respect o
sueh shipmembis:

2. AA Priority - This priority will be applisd to all shipsants

in which procuremsnt snd shipment must be accomplished within
a period of 30 days or lass. If the period of time is less,
tra Supply Mficer, Jewsunicstions Oivision, ©350, will indiecate
on all requisitions, in addition to the priority, the dsadline
date ami place rom which shipsent is to b mmde,

by A Priority - This priority will apply to those shipments on

which procuremsrt and shipment rust be completsd within a
pericd of 60 days.

cs 3 Priority - This prlority w=ill govern those shipusnts which

must be made within a period of 120 days.

‘n other shipsents of a routine nature, on which there is no urpency
or deadilne, no prilority will e used, although procuremsnt and shipaent ﬁll-
ba made at the sarlisst possible date,

et
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In asaigning priority, the Supply officer, Cosssanications HAvision,
U3C, will, in addition to indicsting the priority en all roquisitions applying
Wﬁamgommzwmemmduiﬁmmmmm
shipmant will be =ade, the locadios

Di,:r e | if necessary, and will coordinais with
the Transportation souton SN o cate o avatiabiniy or
shipping space. ™n the even: Shipment i cancelied, the Services Efice
unmncmwwmmﬁmwww indteats
- disposition of aguirsent originally procured for ths shipment,

25X1A%a
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